
 

Annual Planning Cycle 

 

 

Annual Planning 
Cycle

October

Division/Department 
leaders submit annual 
report from previous 

academic year

November

Cabinet members use 
annual reports to 

confirm strategic plan 
goals, initiatives, and 
assessment measures 

December

Departments submit 
budget requests for 
next academic year

February

Budget Approved

March - July

Division/Department 
Leaders and Cabinet 

Members collect data 
on assessment 

measures

August

End-of-Year Report 
completed by President 

or designess


